District Deputy Clinic Agenda
August 22, 2009 10:00am — 2:00pm

10:00am Call to order with Invocation, Pledge of Allegiare, and Welcome from
District Deputy and Hostingalted Ruler, followed with Introductions.
10:15am Roll Call of Lodges and Required Officer Attedees.
10:20am Discussion of Reports.
a.) Audit / Financial - Michael Stewart DDGER
b.) November Membership Reports — Gary Ford PER
c.) Lodge Committee Reports — Michael Stewart DDGER
10:40am Elks National Foundation - Per Capita Goal
a.) Youth Programs
1.) Hoop Shoot — Jeff Stephens PER
2.) Scholarship — Michael Stewart DDGER
3.) Drug Awareness — Suehaye Marquez
b.) State Projects
1.) C & B Trust — James Lenzo PER
11:00am Elks National Home and Elks Veterans ServicePer Captita Goals
a.) ENH-The GER'’s Brick Program — Karl Stewart PSP
b.) EVS-Veterans Video — Roger Barris PDDGER
11:20am Membership — Michael Stewart DDGER & Gary Fatr PER
a.) A well-planned Indoctrination Program.
b.) Impressive Ritual performance.

c.) Effective Members Program.



11:30am

12:30pm
12:35pm
12:45pm
12:55pm
1:05pm
1:15pm
1:30pm
1:45pm

2:00pm

d.) Strong Reinstatement Program.
e.) Program to reduce Lapsation.

Break for Lunch.

Roll Call after Lunch

CLMS for Lodge Secretaries — Harvey Hanson PER

Elks Magazine — Suehaye Marquez

Contests — Grand Lodge — Michael Stewart DDGER
Protocol — Jeff Stephens PER

Government Relations — Bill Fraley PER

Q&A Discussions and Interaction — Micha&tewart DDGER
Comments — Host Lodge, DDGER, DA, SDGER

Closing



